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State Department Advisory 
Pickett i Judge , John g~ 


November 1, 1962 


Dear Judge: 

Thank you for the Reston article* I had 
missed It altogether. The President consulted 
both Bob Lovett and me while he made his decision 
on the course to follow. His choice of ma to go 
abroad was, I assume, due to the fact that both 
Qeneral De Oaulle and the Chancellor, as well as 
the members of the NATO Council, know me and have 
some confidence in me. 

As you say, we would be better off if the 
Cuban situation we>e completely cleaned up now* 
The real problem is not how to get into Cuba, but 
how to get out -- how to accomplish the complete 
clean-up. The refugees are a scrubby lot and dis- 
like one another about as much as they dislike 
Castro. There are fifty thousand well armed and 
trained fighting men on ihe island and another 
hundred and twenty-five thousand militia. They 
could easily be defeated and the cities taken 
over. But the French found in Algeria that half 
a million men could not stamp out guerrilla fighting 
in the hills, which continually erupted into the 
cities. In time, we could do it, as we did in the 
Philippines and in Korea, but the effort might be 
too costly. What we need most now is a good govern- 
ment-ln-exile for Cuba. 

Nevertheless, if the nuclear weapons and 
the XL *8s uon't come out, we shall doubtless have 
to go in and get them out* Perhaps the Castro 
brothers might not survive tnis effort. 

With kind regards to you and Mrs, Pickett, 

Sincerely yours, 


The Honorable 

John C. Pickett, 

Circuit Judge , 

United States Court of Appeals, 

Cheyenne $ Wyoming. 
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United States Court of Appeals 

TENTH CIRCUIT 

Cheyenne , Wyoming 
October 29, 1962 


Honorable Dean Acheson 
701 Union Trust Building 
Washington 5, D.C. 

Dear Mr* Acheson: 

Thanks for your letter of October 26th. I am enclosing 
the Reston article to which I referred. I shall look forward 
to hearing the story of the present crisis as you have seen it 
develop. 

The situation seems to be considerably changed this morning, 
Although the risk may be rather great, I have had a feeling chat 
in the end we would be better off if the Cuban situation were 
completely cleaned up at this time while we have the almost 
unanimous support of the people of the United States and also, 
I think, world opinion. If the missile threat is removed from 
Cuba, it seems to iue that a continuation of the Castro govern- 
ment furnishes a base for Communist propeganda and activity 
thoughout the La tin -American countries. It does not seem to 
me that the elimination of war threats from Cuba accomplishes 
very much as I "have always been f the opinion that the Russians 
are not going to fight, and probably are not in a position to 
carry on an all-out war. I feel reasonably certain that some- 
thing drastic must be done in Cuba, even after this present 
flareup has been worked out, or the Russians will increase 
their activities in Central and South America, as well as Cuba. 


With personal regards, i am 


Sincerely your 

Tfoh^ C p ? ~ 

/' / 
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WAR RISK CONSIDERED IN BERLIN RETALIATION 


THS DfttVfl POST To«,0ctM,lM* 


* - *4 


Tough Orders Backstop Decision j for Confrontation With Russians 


REftTOX 


WASHDf GTOK-- Tfat official 
orders behind President Ken- 
nedy's sp i t ea ere Jest as tough 
as the speech itself. Ob the jr fi«btls 
highest authority. It on be said I This if me polley Xtesn 


with the Soviet Union. He heel Kennedy's talk with Soviet 
brought the cold war to t heasJ J9aruj|gn Minister Andrei Gromy- 
by offering the UASJt e choke to Thursday bod an important 


of getting its offensive nuclear 
weapons out of -tiite hemisphere 


C. 
that they toelude: Jfifcbeaon, secretory of Kate un- 

ships carrying additional of-fcer President Truman, has been 
fensiva weapons to Cube must urging or the Kennedy Adminis- 
efther turn back, or submit to ^ration ever ehsee N&ita Kara* 
search and seiicre or fight If ahdiey: began pressing bis Bcr- 
they try to no the Wockade, a pi ultimatum op the afte*. And 
warnfeg shot wfll be Tired across « is significant that, during the 
their bows; IT they jstfi! do not urgent and secret consultations 
subedit, they wPJ be attacked, thet went Tn here over the week- 
Keen few w« Wat wti*fy the end, h was Aebeson who was 
new peatoy as" aaiasawr id by Ken- Summoned to tfa* Watte House 
tfet eafrffrad sent to Paris to inform the 
i Atlantic Treaty Council of 
sBea he/ rt i fsui , bat these al-|be praaident's dVdsJon, 

test ef the" 

wSO come fairly 

•fda^ wwferi 

trot «f the Bevies Mae are' new 

to.enaa. mtea^enee 

ij that the cantatas of 


ready hi Cat* asnst be alee 
OssV or fee ^Mfcai ftotos 


p isgsteaHi aeacawne es 


e. to farce. usspMasus* 

If thisHads to Soviet ret*mv 

tioa, such as a cc<mter»bkK&ade 

of Berlin, die U.S. la prepared 

to risk a major .war to defend 


bearing on the president'* de- 
cision that the U 3J3.R, was act. 
*ng la bad faith and therefore 
had to be confronted with a 
stern policy. 

At the end of the previous 
week. VS. r 

had not bee able to carry oat 
their observation missions 
Oma because of hurricane 

from 
VS. sources had bse 
to about the arrival not only 
of medium-rang* nnasOea 
(range t«0 to U» mflss) 
of intermediate range mJaaues 
(2^00 mflm). 

By wa aai y . Oct. M, 
Air 

survey Cuba agate, they 
ef 
dees 


These resorts were verified, j Accordingly, its crvlhaa peraoiv 
^ to ofScial sources, | iel have been evacuated and lis 
jnilttary pe rsonnel stren g then ed 


on Monde 



Urn photographs developed 

night, Oct IS and 

to Kennedy to the 

first time on Tuesday morning 

WEAPON* WOLD DKTKMSIVE 

Yet when Gromyfco came to 

the White House two days later, 

as the fg e skteiU said In his 

he <Gn> 

myko* iniisted that the weapons 

In Oma were purely defensive 

and the Soviet torrvticisns there 

"would aever become involved 

to rendering assistance** to of* 

tesWt wrapnM. 

The information on which mis 

is acting Is not only 


A counter-blockade by the Sav- 
on VS. supplies to the 
.TO bases to Italy and Turkey 
also been v t ^fk>idered f but 
feeitog here is that they are 
aetf-sufBdent to a point 
< mere they will not need supplies 
Ipr a considerable time. 

JEEEUK TSLEATV 8EMM 

That the new Cuban policy 
lay lead to an early Soviet 
I caee treaty with the East Gar- 
regime has also 
liken toto account, but It 
I sen taken fur granted that tins 


dmerant from mas, but V S. 1 • l * J P"****/ c oma bef ore the 

M«MtMnM jnrtt#a>— ftm aQrv*4 <* **** Y*** anyway. 


its present position in the former 
Gcrmtu capita]. 

\ **Let do one doubt," the presi- 
dent ssju Monday, "that tWs b a 
onTkuh and -dangerous effort 
on which we Have <«*t cut. 'And 
mat a s^ner^Qy ligarded here 
as the major ^.understatement of 
the speech. , ' 
For the president J>as con-' 
Turiy dedcW on s major con- 
. tetion. not with Cuoa, hut 


to peresit aay 

their cargoes by the VX, 

Accordingly/ ft te the hope of 
>e administration that, after 


Soviet Arol»ssador Anatoiiy F. 
Dobrynin'i call at the State De- 
partment Monday night during 
which the new US. policy wus 
defined, ti* Soviet Umon wiff 
issue rtTw orden to those ca|>- 
teins. 
BAD FAITH CHARGED 

It no new orders are Issued 
then the ships will be inter* 
cepted by vessels of the growing 
VS. naval forces atvund Cuba. 


have been removed oven 

the missik sites and replaced 

by Russians and mat aft the 

B~28 Soviet bombers are under 

They are! the command of Soviet fliers. 

to have spotted at aj There S» mo ascttaeilaa here to 

e rieaa iie a a of the 
may foBow the 
paBcy fc BB c aao e d by the presi- 
dent. It Is realised that he fcaa 


site Is west Cuba nwtdmni range 

efJoBtaaksa «f what <n* aeacribed 

as the OeW type/* which da 

aot require cencreto emptace- 
sseals eat «hlch caa be moved 
fram one poalttea 

These were not, as Ivad pre- 
vioueiy been reported by Sen. 
Kenneth Keating (F) of New 
York mereiy the sites for mis- 
ties but the actual missies them- 
selves. They also photographed 
IL-25 bombers and several MXO 
21 fighters. Previous fmelllgencc 
reports had merely noted the 


The 



Accntmngfy, what the admin- 
istration calk a Quarantine and 
what everybody else here calls 
a blockade was ehon»n, begin- 
ning with a decision, not to halt 

he aunpty of eH, I oods and other 
thtogs neceaaary to the civilian 
We of me isbmd; but onry of. 
fensive weapons. 

The really hard Question, how- 
is how those manttler 
see now to place 
in construction are to be dis- 
mantled tf the Cubans and tne 
Soviets do not submit to the 
president's demands. 



the US. abjective. 
V not, Washington wfll stffl be 
by the prospect of 
taktoa; daract nifltarv 


could er'^timaHy nriee-tfae dan- 


This by uo means disposes of 
other places where the 
Union could open a new 
Iran, Thailand and Viet 
to mention only three, but 
decision here was that the 
rjsk of permitting me Soviet 
buildup to continue in Cuba wss 
greater than the risk of rctatta- 
tiort elsewhere. 
In effect aafced the Soviet Uaisa j [ Tough as is the KtraHidy re-{ 

to abeadaa ha effeasive aupp^wt ! sponsf to the Soviet's offensive!* if ^J*? ^ So ?!: Ain€ri ^ 
of the Castro regime, and that ! Missiles, tiie administration fat 
(hifc, If accepted by Ma*oaw ( wtnjstffl hopmg to avoid a military 
be a terkK^ cScaBcage to the ciasli. An invasion & Cuba was 
Uaiea's prestige jum! a considered and rejected. .TWs, 
Castro. h\ is said, is at least partly be-, 
cause the bupd-up of Soviet mil- 
iltry techniciana is now so 
great that it could not be car- 


tried since mn : begfoeJia; of the 
edd war to avf*i iaameiy as- 
hy Soviet 


far this 


of the 


«ii»a^ 


Kennedy's deciston tq cancel 
all Ptmainms; nomeaf .enga 

a for the rest of 4aa> ooov 
grew tons! eJecthm campaign jn- 
dfc a t a s the swift change of mood 
in the AdasJnastration^i 

DfTriui ATTO* AL FOOtJS 

From now oh'the tocos will be 
on the mtexnetiCMiel scene, for it 
la reahnsd here that the Soviet 
sorer nin eii t has committed itself 


Accordingly, in thft last few 

d*y*, every conceivable retsJia- 

taiy measure by the Soviet Un- 

kn has been anlyzed. The*chav,?jrM?d out without a direct clash 
presence of older JaflG 13s and included a possible attack on thelbetween U. S. and Soviet troop** 
MIGlTs. 10-8. base at Guanfanamo Bay. lid Cube. j 


SEai MaVIOft AFTIOVAL 

The administration is confi- 
dent that two-thirds of the mem- 
bers of the Organization of 
American States wfll approve 
the U.S. decision. There is con- 
fidence here that the evidence 

of those longer range Soviet mis- to support Cdba/ancTwnfl* ? the 
sites in Qibe, capable of hhtingtU^. does not regard Its ^quaran- 
tine" n an "act bf -war- there 
is the' chance that me Soviet 
Union and Cuba may so regard 
1L '..'■"'". 

It Is recalled "here, for ex- 
smpie, mat on 4epl. n of ^ mis 
ytr t the Soviet Union issued a 
statement winch txH, among 
other things: 

"The Soviet go » element weald 
Kke to draw altontlea to the 
fact that 


"How are the preparatioaartor 
aggression a?atost Cuba beSg 
motivated? B% saying thaa-^o- 
viet merchant *btpt carry car* 
gc«s to Cuba, end me U-S^jsons, 
elders them to be mifitaiy^|£*, 
gnes. But this is a purely^Jgj 

nai matter of me 
which send these, 
those which bay and 
them.** > 

OfTPOSlTE vUSiWFUIHT 




will pull the republics of the 

hemisphere together snd pro- 
vide the support of the Rio 
treaty for Kennedys policy. 

TTiere is h£5 confidence that 
the U.N. General Assembly will 
go along with the VS. nxtbh 
tion. which will call on the,U.N. 
to supervise the ditmuntling d 
the Soviet missiles and bases. 

with or wffacarf the 


This, of course, is 
the opposite of Ke^nedyb^K 
mate of the sftuaticn, 
not only asserted the 
but charged the Soviet 
with bad faith and putl 
on notice that any -nocb 
tack on the U.S. from CubOflC 
be regarded t% an attack flyq r; 
the Fov<-t Union M ra^ih^s« 
fUC retaliatory response tasan 
the Soviet Union.- - ~~~ 

Thus, the issue .hcs J sean 1 . 
drawn so far as this hemisp»S2C 
is concerned. In the 17 yrafJQJE; 
the ' HI var, Moscow haQfwj; 
committed Hseif to action ajj e ^ 
Use American . puasues <**-*+* 
Turkey. It Jus flmtested biOarS* 
about these baits otose UlJJSZ 
Soviet border, |iut It has ^eJC 
back from the ultimate e u Tff ^ 
mjtme^t now taken by the ^heV 
against the Soviets hases-e** 
Cuba. ~2ZL 


r 
j 


AUI arVf^I5Sb3«SU^ asi>BMu.s»tf«tt 


»w '* «^*#as wafia?eTCef| : 


